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Community over Code

Diversity
Charity
Individuals
Volunteers
Merit
Openness



Diversity

* Corporate diversity

* Code of Conduct (https://www.apache.org/
foundation/policies/conduct)



Charity

 The ASF's core mission is providing software
for the public good.



Merit

Code

Evangelism

Bug Reports and Triage
Testing

Documentation

User Support

Design Feedback




User
Contributor
Committer
PMC Member
ASF Member

Meritocracy
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Ists
ISsts
Ists

Openness



Structure

* Board
* Project
* Sub-Project



Decision Making

* |n the open (Mailing lists!)
* Lazy Consensus
e Calling a vote



